Loocl Dey Avshin

(Geek_ orppaze  Megon
White Coat oniNA wWVNnts.cofavshnif

?OOMWV\Q \/lAD\Aa\ InhanFer ]’/&f\@nee(-

- Test %Mi{le&der = J(Fy\?ﬂ E;Sca\e ol
- Shil tow tade at the trinees ot the doy, - gl
of lea%;\rg/ ordba%\m mrclb;@eda[or% A
- Bostctor e 1 (gefnng mkbyabos)
e\l, whet
- Lead b(tj nfluence, not ootnority, — mo*,&&i@ff
'Q@fﬁ oA the HOOD

—

Team sets Anerr a0 cecdlines
L= Let{hemn cowrse -Correct )Mu@

-~ ™
\coac\r\ ) MBAter, rened ne it gord oule for e {eam

—

-let peop\a work new stress ol sifvathons evt Lrst belore
benay e " paent” - but somefimes s nece SN

~ Look at 4ne TOLD \ist-ad stock deleaahngy, Get ootsice
\help 120
= Mtsg@\ wnding code but earnina leadersn sk\s 1S &

cod coollerpe &



—&33 Dves: AY\Y\A@ Coo @ Nd\a\s

~Tuel \éﬂo»\ed%c—ﬁ\r\axm@ ocoss the teom

—(ustomer Success Teon po-thresizeS the solohon,
Eryneer Pes, Costomer s Hixed

— Customer™ Success cevld |eom
rS wedl ag the engneers -

By expodhen sessions— presan Yo costsxxess 165.
Corvtest — Tnvest aohion > Dwgnosis — Ty

How Yoo spt-Hrere 1s Rimost mere wmpertent fhe-fi
Conersohoal QA



fV ehitecheal Noran Stor HW‘A‘@ J '*

Doman -Dnven Desipn

Bwapes, onti- pattern, Contexd Mop , aners o domans
Tnvolie Staxeholders § Yodoct Hoagers

Set 0. imeliae = (Good B sx movtng o (Zmentts
Toees en dne e domaing- (09 Yoo Sy A Solohion &
Lgntuegt ¢ Ttemble [ 0

Tegms con wn mae \ndependantly | @otonomously



Metrernoa f Leadng Ergineenng “Tams T??ener‘

]

Rcervihad baging: when a2 decice +o Storto. banily
‘elhrxa (& monGegr o ga;re prerNaV 13 S!p@”%*reSS\Q»I
— Fight o Pliefek=— Be posite O

Creke ohrehan plan —foek fwo weerg of vk
Move ot ok o Stress pyyeets

Lodhngot-the Leps

Wostoraun degressim, Gnxiehy, sleep dgpnahan, et
NS, PN, babﬂ blues, 3 ;...

food 22 - sad oPs of e o g1 codis not{ivoers
Go bock 4o work on a.’\-’mdaﬁ. Stock chidoore belere st

Chy, ek .

Communicate Your schedole Cletely 104he +eom
Tk openly coovt poranivyg ond cbhigations




Refum
Rebonig o lorg parantal lgnie. Yo
Leon on domg 3 |S LN teon %duratkrzz,a‘ﬁi’+5

We | =
missed yoo . => \nard 4o helieve &

Re-onbood ne
peEon, Rennd
e St Aol 4rem o thew success, set



Crowasc.

le(, Remole Inior Devz  omina Swce2
Ffeor — ont Suggor+ hem

Not %d:j
— Nd’doﬁr@ma{-z =

o JAVANNDNN SN 0 NN\ 2/ NN SN

Remeke 15 tre fotvre, dhen we must fnd wous o g
new ngﬁ\e Inte . 3

Yoo connat laarn hows %o Lork-remete. by working in dkces
— Dao- Nepnakining.

/]/Vléwﬂmﬂﬂ hos to bereOdS—koql&remea-d&E

~Jarm 'Dymm CcS

Senior devs Wil (el
RBUANED pUT == When joniors sueed tS

energl 2N\



2l
(ommuniczhon sulls =7 Wntten, &84ne canues

. 5 abcodine, ©)
tignligint tnece s iﬁze@orﬂr Se%mﬁl

Qi\bowdl@ - be thae on Hfnew Mmo(:\f/\@\

Timezeres con allect s
~ Pm%resswe \:\ schecule ~
— First weer - even doy ok least

- Teach Hnemn W1 eed 1o reach oot beyord
the confnes of treir feam

~Ask gueshans 4o val) dofe learn i@nw%
them o fiv dacvmetiahon for tne e pers

- G@‘f'\’\ﬂg 20({\211(\103 9(\(()@@:)] w(fh PO-lr Pmﬂ’amw:ﬁ
- %2;21?@{(? postwe keedionck. wnowes (| tess

— (hwe cosg o A kern (A0 exclodes alo
Tomors Belong (N o remoke envoNment - peol o peop



Crafhng eflectve |-ls Spencer Norman

ﬁ@OLH/V\ Frimany, Tnterochon
0()@&( N o€ tre feam
® Bodé\w%oa%e,
2 U“O‘D'Vﬁ@d /Dm(o«v\ph) ConersahonS
3. Trnmake werachons
Gudelines g Chece T = .
L B ontme DI USSIoN

3. Dok Ve Week
1. Kegp A sShared \lsi\'oc notes

5. No wwlhtasking Socuol e #

le- Maet 0 a quet Place deos ¢+ solvhons
* (ameras on! (ke qumga%r
8 Stact own o checkin ONEEMN

&
/0. E)@P(Z\O()ﬂedgj - 'A”:j P

Traneplate hao proect s do
be&(&m Are Jreapv?%\ membé(-?



oplithig he Honoltn . i

* P YPVEO \MCrOSeICES SN
IS0 OlwouS Ane riant-gpoach

*UCNS (WO o Wonokdn ot AR
MCAOSKIES

User Wrtecnens of tne users
of tnhe exigh Syskem —
INuONG, SoMe deep personal stones &
Emotions . Empatng, Lsteng skdls.

Mop — Pesple, frocesses, Tww\dog\es

Valve Streamn Mappng, execise (Lean)
w 3 _=Cl10 anﬁo\ﬁereao\s\\oe'l'
Moppney TechnologneS- ODN 40 Excel 1 on expepe of
someXmng fna' v oreak. Ut (S Not decumentedy

Plan o attuck overl) problem

drodeanel avod b vs. buld
RewnteS - Salesforc
St o +he anes —mvnee 4 of infearations

Heods o Tauls of Are proess [ o of oyt o



T\doswe. (PVVA,&A’S Hwenne reaes

Couwe  EBmpatn
(YP(;\ ToeoS
oswe AL
?@%nt%e Belosion
Sove for | us. B&Q’ﬂhmn
Leas r\/gonr\ D\\I@t’%\ﬂ

(e D\i_CfSIfj
= Tnkbrmaion Reee !
Lnodecpe GCendar
Feunsnces Sepuc Gnenteoetion
\es o Thomb {26((6\0(\
(suc\ hodels W\dﬁlcal Aol hes
Tomewoxs S

> Naw IHas, >
e

1p Yeure not (ALCoNOy for inchusion, Yoo are feehind

“The Sor emble,” Wove (b Gom teds fo Madia
D\tbwal Nadwes adults (n 2010 o (aker




- Hod coldues in pusiness — e centyal et
- P@(zson st \0(%006@ 4o commun cote

Tnkng Fast- f Slo

Complex, (erpaarad , dsodec |

J,—def‘h% = e Pt orrang CGrebhe | Coneos
Communcare = Consistent, Cleas, (oncise,

Proiize. = Rexd Lire\neod, Topack, Detechon
LU, 1O scanng, molhply trem |- lagO

Ht{’\ﬁa)(e - TInsocance Fa\\o\.tS
R\ P — laok aoross feomns 4 bnd corvronalhes

Ao ic Holoits
Mindset
Tre S Dihuretons o€ e Term



W & Peoean Murprea

—Pod decisions con e @olly b\@ consequencas

Ty HOUCINSIUMEES
Neur ngtinets all e to eg\r
Eztabuan ecxw& 0 e When

Cress re%fm soQ\eciwe epanes \Q\maan oSt

Creo reseuce monoaement @ My wPde Yorarplae ,mytping
Batve torser of corvtvo)

“Teach peope eo to disagree
Openwyy | attenhon %e’ﬁer
Stafe your concan ¢ ne adolen QSUaJS@ZlJr'
Su%es o SHuhon
Seek oceement” S
Tnwie dsagyreement—
Adond fadoce & regrets
Reco?)mz«e S\ence
Seex help Wnen Yoo need 1, &ye o unlhike l§ PlaceS

In &n emepeney | eve) d@@sSarer can helP

A\na’re Nau\ga’re (ommunicate
Frst Gy Tne P! me
Whod™ oce. we fo do, woks d st
Wf\MgWr\em elose Boes on ok



Ef%\ne Ot eo
Gethn . tokes proch
004 05\'500(&

G eeg\)s‘ood pfaafnc)m\

Reo) (e ,pc:iz ~ er%i?egde )

ot &@xﬁﬂ@ e écr;\g) oo e "

% 1o sweo a@Q’
U o st

we



